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CHILD PROTECTION POLICY
The Royal Caledonian Curling Club (RCCC) is fully committed to safeguarding the welfare of all
members, especially children and young people in its care. Our safeguarding policy takes into
account the National Guidance for Child Protection in Scotland 2014 and the principals of “Getting it
Right for Every Child” (GIRFEC). The RCCC recognises our responsibility to promote safe practice and
to protect all members, especially children and young people from harm, poor practice, exploitation
and abuse. The RCCC is fully committed to a rights-based approach within our sport . To that end
we recognise and implement the general principals of the UN Convention on the Rights of the Child
(UNCRC).
Staff and volunteers will work together to embrace difference and diversity, and respect the rights of
children and young people. This document outlines the RCCC’s commitment to protecting children
and young people.
Definition – “Child”:
•
•

The Children and Young People (Scotland) Act 2014 - a child is defined as anyone who
has not reached the age of 18.
For the purposes of this policy, “children”, “child” and “young person” refer to persons
under the age of 18. This policy will apply to all children and young people up to the
age of 18.

The key principles that underwrite this policy are:
•
•
•
•
•
•
•
•
•
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The welfare of children is the primary concern
All children, whatever their age, culture, disability, gender, language, racial origin,
socio-economic status, religious belief or sexual identity have the right to protection from all
forms of harm, poor practice and abuse
The general principals of GIRFEC (see toolbox section 25)
Children have the right to express views on all matters which affect them, should they wish to do so.
It is everyone’s responsibility to promote and safeguard the welfare of children
All suspicions and allegations of abuse will be taken seriously and responded to swiftly and 		
appropriately
Clubs, curling development groups and other organisations will be provided with the appropriate
documentation, education/training and support to ensure the effective implementation of this policy
Adults working with children will be provided with opportunities for education and training to ensure
best practice becomes the norm
Working in partnership with children and their parents/carers is essential for the promotion of an
inclusive sport and a safe and protected environment
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The RCCC will:
•
•
•
•
•
•
•
•
•
•
•

Provide and implement robust procedures, support and guidance to safeguard the wellbeing of
all participants
Promote the health and welfare of children by providing opportunities for them to take part in
curling safely
Respect and promote the rights, wishes and feelings of children
Appoint a Welfare Officer to lead on welfare and child protection
Recruit, train, support and supervise its staff and volunteers to adopt best practice to
safeguard and protect children from abuse and to reduce risk to themselves
Require staff, affiliated clubs and volunteers to adopt and abide by this Child Protection Policy
and these procedures
Respond to any allegations of misconduct or abuse of children in line with this policy and
these procedures as well as implementing, where appropriate, the relevant disciplinary and
appeals procedures
Maintain confidential records of all complaints, concerns and sanctions against clubs and
individuals
Require all clubs and curling development groups to adhere to the RCCC’s Safe Recruitment
Policy (toolbox section 1)
Require all those who are deployed by the RCCC to work with children including those who act
in a pastoral role whilst on trips, to attend child protection training
Regularly monitor and evaluate the implementation of this policy and these procedures

The affiliated club will:
•
•
•
•
•

•
•
•
•
•
•
•
•

Adhere to the guidelines and procedures contained within this policy
Adopt the Club Child Protection Policy (toolbox section 2)
Appoint a Child Protection Officer (toolbox section 3)
Safely recruit club volunteers/staff in accordance with the recruitment policy (toolbox
section 1)
Champion best practice and set up and implement club guidelines on key areas – minimum
coach to player ratios (toolbox section 4), transport (toolbox section 10), accident reporting
(toolbox section 22), behaviour management (toolbox section 9), consent forms (toolbox
section 21), social media (toolbox section 13), parents in place of a coach (toolbox section
12), overnight trips/accommodation and safe use of public facilities (toolbox sections 11)
Have all volunteers, coaches, players and parents agree to and sign the club’s code of conduct
(toolbox section 15)
Accept that all office bearers and committee members have a responsibility for safeguarding
and child protection and are prepared to respond to any indication of abuse or poor practice
Maintain confidentiality of both the child and the person against whom the allegation is made
Be prepared to challenge and alter poor practice
Implement any recommendations of the RCCC relating to this area
Promote an environment where all legitimate concerns can be raised without fear of 		
victimisation or reprisal
Require all those working with children to attend a SCUK Safeguarding & Protecting Children
workshop and have a satisfactory PVG check
Ensure that the RCCC’s equity policy is adhered to, and that discrimination is prohibited at all
levels
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The affiliated club Child Protection Officer will:
•
•
•
•
•
•
•
•

Ensure all persons working either paid or unpaid with children and young people at the
club are fully aware of what is required of them within the guidelines of their club, the child
protection policy and codes of conduct
Conduct the administrative work associated with processing of information on volunteers/staff
(PVG scheme applications, self-declarations) (toolbox section 1)
Liaise closely with club volunteers/staff ensuring that agreed procedures for the prevention of
risk are followed
Counsel/advise the club committee on matters of policy relating to child protection
Advise/circulate details of opportunities for volunteers/staff to undertake training
Act as the contact person for coaches, helpers, club volunteers, parents and participants on any
issues concerning the wellbeing of children within the club, (poor practice or alleged abuse) as
well as matters relating to child protection at the club
Ensure all incidents are correctly recorded and reported in accordance with the RCCC policy
and procedures (toolbox section 23)
Attend yearly CPD

Sections 1-4 - page 17
Sections 9-13 - page 35
Section 15 - page 48
© WCF / Richard Gray 2013

Sections 21-23 - page 76

This policy and these procedures will be regularly monitored and reviewed, with a full review being carried
out every 3 years. The policy and procedures will also be reviewed in the following circumstances:
i) In accordance with changes in legislation changes in the RCCC or its governance
ii) Following any issues or concerns raised about the protection of children within the RCCC
iii) On advice from Safeguarding in Sport/sportscotland/Children 1st
The RCCC will monitor this policy by:
i) Keeping records of cases brought and their outcomes
ii) Accepting comments from clubs on the ease of implementation and effect of the policy
iii) Internal reviews with the facilitation of CHILDREN 1st
Equity:
The RCCC fundamentally believes that unlawful discrimination is unacceptable. The RCCC will endeavour
through our policies, procedures, actions and decision making, to ensure that no employee, member or
volunteer receives less favourable treatment or is discriminated against on the grounds of race, disability,
gender, religious or political belief, sexual orientation, age, social background, marital status or pregnancy.
We believe the principles of equity should be integral to every aspect of our sport - development, delivery,
decision-making - and everyone working in curling whether in a paid or voluntary capacity should give due
regard to equity as a matter of course.
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Harm is defined as all harmful conduct
a) Poor practice
b) Wellbeing concerns
c) Child abuse

Definition – “Poor Practice”:
Poor practice includes any behaviour that contravenes the Child Protection Policy or any
procedures and guidelines that accompany it or any behaviour that does not respect children’s
rights or their parents’/carers’ rights. This is behaviour that falls short of abuse but is still
considered unacceptable.
The following definitions set out common areas within sport where
poor practice can occur, further details for each heading and specific
examples are contained in toolbox section 16.
Areas where POOR PRACTICE can occur:
•
Breaches of the RCCC/Club’s Safeguarding Policy and 		
Procedures
•
Breaches of recognised best practice in coaching
•
Practices that are known to be significant risk factors in cases of
abuse
•
Practices that may be on the fringe of abuse and/or if repeated
again and again, would amount to abuse
•
Practices that may be carried out with the best intentions but
fall into a category of behaviours that are used by people who
sexually abuse or ‘groom’ children/young people

Section 16 - page 62

Definition – “Wellbeing Concern”:
A wellbeing concern is if a child’s wellbeing (measured as on the 8 SHANARRI indicators: safe,
healthy, achieving, nurtured, active, respected, responsible and included, (see toolbox
section 25 for more details) is, or is at risk of, being adversely affected by any matter.
A wellbeing concern may be identified by the child, or by anyone who knows or supports the child and can
be identified for many reasons, such as (but not limited to) the following:
•
•
•
•

A child may be worried, anxious or upset about an event/set of circumstances, including socio-economic
circumstances;
A parent/carer or family member may have noticed a change in the child’s behaviour, demeanour or
developmental progress;
A parent/carer may have concerns about the impact on their child of an event or set of circumstances;
A practitioner may have concerns for a child’s health, or may have noticed a change in their behaviour,
demeanour, developmental progress or level of achievement;
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The scope of the 8 SHANARRI indicators: safe, healthy, achieving, nurtured, active, respected,
responsible and included – is quite broad, some general examples of welfare concerns are:
•
•
•

Healthy – the child has started regularly drinking/smoking underage (or other risk taking
behaviours)
Achieving - the child has become very quiet and withdrawn at practice and their performance is
markedly different
Included - a child who is being excluded or bullied (see ‘bullying’ below)

Bullying
Bullying is deliberately hurtful behaviour, usually repeated over a period of time, in situations where it’s
difficult for those being bullied to defend themselves. It can take many forms, including:
•
•
•
•
•

Physical - hitting, kicking, theft, punching, shoving, any use of violence
Verbal - threats, name-calling, spreading rumours, teasing
Emotional - isolating an individual from the activities and social acceptance of the peer group, being
unfriendly, excluding, tormenting (e.g. hiding belongings, threatening gestures)
Cyber - vindictive posts on all areas of the internet such as social media sites e.g. Facebook or
Instagram, nasty messages, emails, mobile threats by text messaging and calls, misuse of connected
technology, i.e. camera and videos
Prejudiced based - e.g. racist, homophobic or sectarian using abusive or insulting behaviour in a
manner intended to cause alarm or distress

The Effects of Bullying
The lives of many people are made miserable by bullying. Victims of bullying can feel lonely, isolated and
deeply unhappy. It can have a devastating effect on a child’s self-esteem and destroy their self-confidence
and concentration.
Potential signs of Bullying
The person may:
•
•
•
•
•
•
•
•
•
•

Become withdrawn
Become insecure
Become more cautious and less willing to take any sort of risk
Feel it is somehow their fault
Believe that there is something wrong with them
Act out and bully others
Suffer from depression
Develop feelings of worthlessness
Exhibit self-harm behaviours such as cutting, an eating disorder, taking of drugs/alcohol
In extreme cases, experience feelings which could lead to suicide

For advice on how to respond to this behaviour and how to develop an anti-bullying policy see toolbox
section 14.

Section 14 - page 47
Section 24 - page 90
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Definition – “Child Abuse”:
“Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or
neglect a child by inflicting, or by failing to act to prevent, significant harm to the child.
Children may be abused in a family or in an institutional setting, by those known to them or,
more rarely, by a stranger.”
This definition includes placing children at risk through something a person has done to them or something
a person is failing to do for them. For those working in the field of childcare and protection the definition
gets broken down further into categories of abuse:
•
•
•
•

Physical - hitting, slapping, pushing, shaking, poisoning, burning, locking them in a room, tying them
to a chair
Emotional - threats of harm, being left alone, humiliation, intimidation, causing distress, verbal abuse,
bullying, blaming, constant criticism, controlling, depriving contact with others
Neglect - failure to provide medical or physical care, failure to take them to school or the doctor/
dentist or denying medication, food or heating, privacy or dignity
Sexual - sexual activity with a child, photographing, sexual harassment, voyeurism, exhibitionism and
grooming

These categories are not mutually exclusive, for example, a child experiencing physical abuse is undoubtedly
experiencing emotional abuse as well. The following definitions show the different ways in which abuse may
be experienced by a child but are not exhaustive, as the individual circumstances of abuse will vary from
child to child. (All definitions taken from ‘National Guidance for Child Protection in Scotland 2014)
Identifying Abuse
Child Abuse:
There are many indicators that a child may be suffering abuse, some general signs are included in the
following list. Please note that this list is not exhaustive:
•

Unexplained or suspicious injuries such as bruising, cuts or burns, particularly if situated on a part of
the body not normally prone to such injuries
•
An injury for which the explanation seems inconsistent
•
Someone else (a child or adult) expresses concern about the welfare of another child
•
Unexplained changes in the behaviour (e.g. becoming very quiet, withdrawn or displaying sudden
outbursts of temper)
•
Inappropriate sexual awareness or behaving in a sexually explicit way
•
Distrust of adults, particularly those with whom a close relationship would normally be expected and
seems to have difficulty in making friends
•
Displays variations in eating patterns including overeating or loss of appetite
•
Refusal to remove clothing for normal activities or keeping covered up in warm weather
•
Becomes increasingly dirty or unkempt or loses/gains weight
for no apparent reason
N.B. The presence of one or more of the indicators is not proof that
abuse is actually taking place. It is not the responsibility of those
working in sport to decide that child abuse is occurring but it is
their responsibility to act on any concerns by reporting them via the
appropriate channels.
Refer to toolbox section 17 for comprehensive details of each type of
abuse, the signs to be aware of, and sport specific examples.

Section 17 - page 64
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Research, including “It doesn’t happen to disabled children” Child Protection and Disabled Children, (NSPCC,
2003) tells us that children and young people who have a learning or physical disability are more vulnerable
to abuse. This is because:
•

They are often dependent on a number of people for care and handling, some of which can be of an
intimate nature
They may be unable to understand the inappropriateness of the actions or unable to communicate to
others that something is wrong
Signs of abuse can be misinterpreted as a symptom of the disability
Like other children, they are fearful of the consequences of disclosing abuse
Attitudes and assumptions that children with disabilities are not abused
They may be unable to resist abuse due to physical impairment
Of negative attitudes towards children with disabilities

•
•
•
•
•
•

A complaint, concern or allegation may come from a number of sources: the child, their parents or someone
else within your organisation. It may involve the behaviour of a volunteer or employee, or something that
has happened to the child outside the sport e.g. at home or at school. Children may confide in adults they
trust, in a place where they feel at ease.
An allegation may range from mild verbal bullying to physical or sexual abuse. If you are concerned that a
child may be being abused, it is NOT your responsibility to investigate further BUT it is your responsibility
to act on your concerns, making a record of anything that is said and then to report it to the appropriate
statutory authorities. For guidance on recognising abuse see toolbox section 16 and toolbox section 17.
Handling an allegation from a child
Always:
•
Stay calm – ensure that the child is safe
and feels safe
•
Show and tell the child that you are taking
what he/she says seriously
•
Reassure that child and stress that he/she
is not to blame
•
Be careful about physical contact, it may
not be what the child wants
•
Be honest, explain that you will have to tell
someone else to help stop the alleged
abuse
•
Make a record of what the individual has
said as soon as possible after the event
•
Follow the RCCC’s safeguarding 		
procedures
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Never:
•
Rush into actions that may be 		
inappropriate
•
Make promises you cannot keep (e.g. you
won’t tell anyone)
•
Ask more questions than are necessary for
you to be sure that you need to act
•
Take sole responsibility – consult
someone else (ideally the RCCC’s
Welfare Officer or the person in charge
or someone you can trust) so that you
can begin to protect the child and gain
support for yourself

Reporting an allegation/concern
If you suspect that a child may have been the subject of any form of physical, emotional or sexual abuse
or neglect, the allegation must be referred as soon as possible to Children’s Social Work department
or the police who have trained experts to handle such cases. You can contact the RCCC Welfare Officer
for confidential advice. Do not start asking questions of the child which may jeopardise any formal
investigation. Listen to and keep a record of anything the child tells you or that you have observed and pass
the information on to the statutory authorities (see toolbox section 23 Incident Referral Form).
All information must be treated as confidential, stored securely and only shared with those who need to
know. If the allegation or suspicion concerns someone within your club or centre, only the child’s parents/
carers, the person in charge of the organisation (unless they are the subject of the allegation), the relevant
authorities and the RCCC Welfare Officer should be informed. If the alleged abuse took place outside the
sport, the Police or Social Work department will decide who else needs to be informed, including the child’s
parents/carers. It should not be discussed by anyone within the organisation other than the person who
received or initiated the allegation and, if different, the person in charge.
It is not the job of anyone within the RCCC to decide whether or not a child has been abused. It is
however, everyone’s responsibility to report concerns.

Section 16 - page 62
Section 17 - page 64
© WCF / Alina Pavlyuchik 2015

Section 23b - page 85
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Disclosure by child
to staff
member/volunteer

Observation

Information from
another
individual/agency

Report to Club
Welfare Officer

Take steps to
ensure child’s
immediate safety,
if required, eg. call
an ambulance

Report to the RCCC Welfare Officer,
who will decide if the RCCC or the
club will implement the next steps

Where
appropriate
discuss
views of
parent/child
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Welfare
Concerns

Poor
Practice

Significant
Incidents

Abuse

Club

Club

The RCCC

The RCCC

Club complete an
incident report
from (toolbox
section 23a)

Implement club
disciplinary
procedure
(toolbox
section 18)

The RCCC
disciplinary panel
(toolbox section
19)

Refer to the
police

Refer to Named
Person

Decide how to
help child

Decide how to
help child

Decide how to
support child

Take advice from
Named Person
on how to
support child

Report outcome
to the RCCC

Report as is
appropriate
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After receiving an incident report the RCCC Welfare Officer will consider the initial report and decide
whether this is a case which can be dealt with by the Club, i.e. a case of POOR PRACTICE or whether
it should be dealt with centrally by the RCCC, for cases of ABUSE, SUSPECTED ABUSE, and SERIOUS
INCIDENTS.
Procedures										
•
A procedure for clubs to deal internally with instances of poor practice is set out in toolbox section
18. Clubs will receive support and guidance from the RCCC Welfare Officer to implement this
process
•
For all cases dealt with by the RCCC, a disciplinary procedure is set out in toolbox section 19 of this
Child Protection Policy for RCCC staff and volunteers and it must be read and applied in conjunction
with the RCCC staff handbook and standard disciplinary policy
Reference to the Disclosure and Barring Service or Voluntary Scotland Disclosure Service
Voluntary Scotland Disclosure Service (VSDS) maintains the lists of people barred from working with
children or with vulnerable adults in Scotland. The RCCC and clubs have a legal responsibility to referan
individual when certain circumstances occur and it is a criminal offence not to make such a referral.
Referals should be made when an individual within the club/sport has harmed a child (or vulnerable adult) or
placed them at risk of harm and the following action has been taken in regards to that individual:
•
Permanently dismisses or removed an individual from regulated activity/work
•
Would have dismissed an individual if they had not resigned/retired
•
Moved an individual to another role within the club/organisation which is not regulated activity/
work
Contact the RCCC Welfare Officer for guidance.

Handling the media
If there has been an allegation, incident or recent court case the media may contact the RCCC or an affiliated
club for comment. All such enquires will be handled by the RCCC CEO, advised by the Welfare Officer.
Affiliated clubs should also direct any such enquires to the RCCC to handle on their behalf and provide the
RCCC with the relevant information to provide a statement to the media.

Section 18 - page 69
Section 19 - page 71
Section 20 - page 75
© WCF / Richard Gray 2011
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Concerned adults are sometimes reluctant to report concerns about abuse for fear that the person
suspected will sue them for defamation if the allegation turns out to be unfounded.
To be defamatory a statement must first of all be untrue. Even if subsequently shown to be untrue, the
statement will be protected by ‘qualified privilege’ if it is made to the appropriate authority “in response to
a duty, whether legal, moral or social or in the protection of an interest” (Norrie K, Defamation and Related
Actions in Scots Law, 1995). Unjustified repetition of the allegations to other persons will not be protected
by privilege.
The qualification on privilege refers to statements made by malice. If a statement, even to the appropriate
authority, can be shown to be motivated by malice, then an action of defamation could be successful.

The RCCC will (within the terms of the Data Protection Act 1998) process personal information. Information
relating to employees or volunteers will form part of personnel records. The information may also be shared
in certain limited circumstances in accordance with the Fair Processing Notice below, and the RCCC policy
can be read in full in toolbox section 1d.
Fair Processing Notice – child protection, safeguarding and wellbeing
The following information applies to RCCC professionals, volunteer curling coaches and other volunteers
conducting ‘regulated work’ in Scotland, and whom are members of (or applying for membership of) the
Protecting Vulnerable Groups (PVG) Scheme.
The Data Protection Act 1998 requires that you are informed about how your personal information will be
used. For the purposes of child protection, safeguarding and wellbeing matters in Scotland, if your club
receives information of concern, the club may share information about you with the sport’s Governing
Bodies in Scotland (the RCCC & British Curling) and the appointed RCCC Welfare Officer and, where
necessary, representatives of the partners within the Scottish Curling Child Protection Panel.
This may be related to, but not exclusively restricted to, where it has been alerted to circumstances that
might affect your status as a member of the PVG scheme for regulated work with children or protected
adults or your suitability to carry out the regulated work role for which you have applied/been appointed or
already doing.
In the event such sharing is deemed necessary, it will normally only be carried out between the registered
Child Protection Officers in the Club, Governing Body, and those appointed representatives within the
Scottish Curling Child Protection Panel.
Statutory Authorities
					
The RCCC Welfare Officer will deal with any and all enquiries if
the organisation is contacted by the Police or Children’s Services
concerning information received or a complaint made by or about a
member, volunteer or employee.
If an affiliated club receives a request of this nature they are advised
to contact the RCCC Welfare Officer for guidance and support. Clubs
should co-operate fully with official requests for factual information,
but should not express any personal opinions on the person’s conduct.
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